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Airmen share $10,000 through IDEA program 
By 1st Lt. Chris Watt

48th Fighter Wing Public Affairs

ROYAL AIR FORCE STATION LAKENHEATH, Suffolk – Two airmen from the 48th Component Repair Squadron are the latest $10,000 award recipients from RAF Lakenheath in the Air Force Innovative Deployment through Employee Awareness program. 

Staff Sgt. Michael Maxey and Senior Airman Edward Tarala worked together and will share the $10,000 prize for their idea to repair wrenches used to work on aircraft engines here rather than buy new ones at a cost of  $11,650 per wrench.  Using schematics and parts breakdown provided by the wrench manufacturer, Maxey and Tarala proposed that the repair work could be done in the base hydraulic section using basic hydraulic skills to perform the repairs.

Their idea was approved as a mandatory change at the Liberty Wing and recommended for wider use in the Air Force when it was validated that it would save the 48th Fighter Wing $69,886 of tangible savings in the first year. 

-MORE-

AIRMEN AWARDED $10K 2-2-2

According to IDEA policy, members of Team Liberty who submit ideas that are validated to be a savings or an improvement to an Air Force process or procedure are entitled to three percent of the tangible savings if it falls within their job responsibilities or 15 percent if it falls outside of their job responsibilities, up to a maximum of $10,000, said Deidre Corker, 48th FW IDEA program manager. 

Maxey and Tarala join Tech. Sgt. Michael Schlee, 48th CRS, and Tech. Sgt. Eric Ayers, recently of the 48th Medical Group, as winners of three IDEA maximum awards since October. 

Schlee was awarded $10,000 in January for his idea of changing an Air Force technical order concerning halo mounts used in jet engine maintenance. His idea changed the procedure of buying new mounts every time cracks appeared to repairing the mounts locally saving the 48th FW an estimated $127,195 in the first year.

Ayers was awarded $10,000 in December for his idea of exchanging expired or near expired drugs used in medical war readiness material programs for credit or updated drugs from the drug manufacturer. Ayers’ idea had an estimated savings of $691,093 to Team Liberty in the first year and earned him recognition as the 2001 U.S. Air Forces in Europe Innovator of the Year.

“We’ve had 29 ideas submitted already this fiscal year that have either been validated as a legitimate savings or improvements or are in the process of being validated,” said Corker.  “We’ve had more ideas submitted at Lakenheath than any other base in USAFE.”
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