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LANTIRN troops shatter goal

By Senior Airman Tiffany Jeltema

48th Fighter Wing public affairs

ROYAL AIR FORCE STATION LAKENHEATH, Suffolk – The 48th Component Repair Squadron Low-Altitude Navigation Targeting Infrared for Night shop reached a record high this month.

The LANTIRN troops took the shop from its all-time low 50 percent mission-capable rate in November 2000 to now at almost 100 percent, the highest in U.S. Air Forces in Europe. Currently the 492nd Fighter Squadron is at 100 percent and the 494th Fighter Squadron is at 92 percent.

This is the first time the shop has been at this level in the last five years. In fact, they were projected to be at 85 percent this month, but the troops surpassed their own expectations, having 46 out of the 52 F-15E Strike Eagle LANTIRN pods here operational. 

According to Master Sgt. Edward Choate, 48th CRS sensors section chief, the main reason the shop fell behind was lack of parts. 

-more-

LANTIRN 2-2-2

“We don’t just work on our own pods, but we fix the pods for the other units in U.S. European Command,” said Choate. “So when parts started not to come in, but we still had more pods to work on, it started a downward spiral.”  

With pod repairs slowly backing up in their shop, the troops did what they could with minimal resources.

“We did everything creatively possible to maximize the parts we had on hand, taking the good parts from various pods to get just one fixed,” said Choate. “And as soon as it was finished, there was another one to work on.”

This went on for a while, making for some hard times in the LANTIRN shop.

“We were waiting on parts for a long time” said Senior Airman Emily Romero, 48th CRS sensors technician. “We would come in, work on a pod, get halfway done, and it would sit there for two to three months because we had to wait for the parts.”

Struggling to keep spirits high, and providing 24-hour shift coverage, there was a light at the end of the tunnel when parts started regularly rolling in. According to Senior Airman Aaron Colborn, 48th CRS sensors technician, they couldn’t have come soon enough.

“We were just trying to keep our heads above the water,” he said. “It was frustrating not being able to work. But once we got the parts, there was no problem. We had all the knowledge; we just needed the tools.” 

With parts coming in two and three at a time, the LANTIRN troops were finally able to work their magic.
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LANTIRN 3-3-3

“The shop looked totally different six months ago; there were pods all over the place,” said Choate. “It took a year and a half to get where we are now, but we really came a long way.”

And it is all because of the dedicated workers and their standard of excellence, said Choate. 

“We really have highly motivated troops here that always put out good, quality products,” he said. “Without the guys in the shops working parts, the wing wouldn’t be able to get to where it is today.  Kudos to all the troops behind the scenes!”
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