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Wing office takes ‘Best in Air Force’

By Maj. Stacee N. Bako

48th Fighter Wing Public Affairs

ROYAL AIR FORCE STATION LAKENHEATH, Suffolk – The 48th Fighter Wing Manpower and Organization office here received top honors as the Best in the Air Force for 2001 (small office category) recently. 

This group of 10 surpassed all other Air Force manpower offices to walk away with the win for facilitating the most efficient and innovative use of the Wing’s manpower resources.

 
During 2001, they succeeded at achieving their goal of reducing operations tempo and improving quality of life for the members of Team Liberty.

Office chief Capt. Donna Frasier attributes the win to her enthusiastic team of manpower and organization professionals.

“I strongly believe the keys to winning this type of award are constantly taking risks and wanting to achieve ‘through-the-roof’ customer satisfaction.” said Frasier. 

“We are not your typical manpower office with the proverbial ‘black-hat’ image; we exist to provide our customers with ways to reduce their workload, identify site-unique workload that is difficult to get credit for, and we provide creative ways to boost a work centre’s manning
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level.” 

Some of the bigger achievements from last year include preparing the wing for possible full-scale combat following the terrorist attacks in the United States. They meticulously performed a line-by-line unit type code comparisons against available personnel and identified shortfalls and solutions that enabled the 48th Fighter Wing commander to be ready for Operation Enduring Freedom when the time came.

“When you have a deployment problem, ‘who you gonna call?’” quipped Frasier. “Although we aren’t Ghostbusters, we are the experts on Unit Training Code management and tailoring manpower requirements to meet the specifics of a given scenario. Our task is to help tailor UTC packages to fit the ‘light-lean-lethal’ directive and ensure you have the necessary manpower mix to accomplish the deployed mission.” 

For Team Liberty’s lead wing responsibilities, the office tailored F-15C/E  UTCs, eliminating 119 positions, and reduced operational tempo by 13 percent during scheduled deployments.  

The office also worked closely with 48th Component Repair Squadron’s Low-Altitude 

Navigation and Targeting Infrared for Night shop to solve the wing’s number one readiness issue. 

 Together, they slashed critical maintenance cycle time by 61 percent and man-hours by 45 percent.  Additionally, they garnered two LANTIRN avionics positions for Air Expeditionary Force deployment rotations, reducing pod downtime by 80 percent, and saving a projected 85 percent in shipping costs, enhancing this critical combat capability.  Their successes were 
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highlighted in the Air Force management innovation agency’s “Innovator” magazine.

The IDEA program (Innovative Development through Employee Awareness) was named best in the command as well, producing savings of $807,000 in 2001, two top-payout $10,000 winners and the 2001 U.S. Air Forces in Europe Innovator of the Year.  Additionally, they authored USAFE’s winning Chief of Staff Team Excellence Award nomination for the 48th Medical Group Child Find Team, an Air Force “Best Practice.”

Manpower and organization provides a variety of services to the Liberty Wing community from consultation services, manpower validation, the IDEA program and process improvement to wartime contingency planning, and real time manpower-organizational training.
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EDITOR’S NOTE: Photo available on request

