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Liberty squadrons surge into clear skies
By 1st Lt. Chris Watt

48th Fighter Wing public affairs

ROYAL AIR FORCE STATION LAKENHEATH, Suffolk – Liberty Wing fighter squadrons are using recent clear weather to increase flying hours using a flying method called a surge.

Surges enable squadrons to fly up to six missions a day per aircraft using a quick-turn process called hot pitting where fuels specialists and maintainers refuel and inspect the aircraft between missions, with one engine still running.

The primary reason fighter squadrons surge is to meet flying hours, sortie numbers and utilization rate requirements that are set every fiscal year by U.S. Air Forces in Europe, said Maj. Rick Jorgensen, 48th Operations Support Squadron assistant director of operations.  

A sortie is a training or combat flight and a utilization rate is the average number of times a single aircraft flies in one month. 

A single squadron can usually surge 12 jets four to six times each in a single day, according to Master Sgt. Darryl Jenkins, 48th Operations Support Squadron wing maintenance scheduler. Two of the three squadrons may be surging at the same time keeping up to 24 jets
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airborne or prepared to take off at one time.

“Surging is an adrenalin rush for a maintainer,” said Jenkins “It gets these guys pumped up and they get to see the fruit of their labors. The more your jet launches the better you feel. They have a lot of pride in those jets.”

In fact, in a surge last week, the 493rd Fighter Squadron launched 96 F-15C sorties in one day. 

“An extraordinary feat,” said Jenkins. 

Pilots, weapon systems officers, crew chiefs, and fuels specialists work 10 to 12 hours a day launching up to three missions during their shift and then handing the mission over to their replacement shift for another two or three missions. 

“When a surge starts out they usually have 10 to 12 jets with a few spares. As they go throughout the day, they start losing some of the jets to hard-breaks,” said Jenkins. “But the jets hold up. You can start a day with 15 jets and still have 12 at the end.”

“It makes long duty days and we don’t always get as much valuable training as we’d like due to minimized debrief time,” said Jorgensen, “But it affects the flight hour program quite a bit.”

“We pretty much fly the same amount of surges throughout the year here,” said Maj. James Isherwood, 48th OSS ADO. “But when you get good weather in England you have to take advantage of it.”
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