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494th Fighter Squadron deployed to Turkey

By Staff Sgt. Dean J. Miller

48th Fighter Wing Public Affairs

ROYAL AIR FORCE STATION LAKENHEATH, Suffolk –Two C-5 Galaxy aircraft and two formations of Liberty Wing F-15E Strike Eagles deployed this week on Air Expeditionary Force 2 to Incirlik Air Base, Turkey. The scheduled 90-day deployment is in support of Operation Northern Watch.  

The fighter-bombers and majority of the deployed airmen are assigned to the 494th Fighter Squadron. Airmen from the 48th Equipment Maintenance Squadron, 48th Component Repair Squadron and other Liberty Wing airmen deployed with the 494th FS Panthers.  

The squadron developed a series of goals supporting one main objective for their role in AEF 2. Lt. Col. Richard Horan, 494th FS director of operations explains. 

“Our main objective is to safely deploy and redeploy our airmen and aircraft and provide effective air power – a Panther standard,” said Horan. “Supporting this objective, the squadron developed a series of secondary goals emphasizing the level of effectiveness in combat operations, aircraft maintenance and quality of life for deployed airmen.”
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The deployment to ONW is to enforce the United Nations-established no-fly zone north of the 36th parallel over Iraq and monitor Iraqi compliance with U.N. Security Council resolutions. According to the U.S. European Command Web Site, ONW limits Iraq’s aggressive air activities.

The United States, United Kingdom, and Turkey form the ONW coalition. Together they provide approximately 45 aircraft and a military force of more than 1,400. ONW has been ongoing for more than 10 years.

AEF 2 is the first of two annual AEF deployments the wing plays a significant role in. The wing provides an air package and maintainers to AEF 2. During AEF 4, later this year, the wing will deploy the bulk of combat support forces required at the deployed site and a maintenance and air package of F-15Es and F-15Cs.

Preparing for AEF 2 has taken the wing months according to NCOs involved in the process. Panther NCOs had several primary areas of concern and all had to be addressed at the same time. It was a massive unit-wide undertaking that visibly started in November.

“We had to identify every piece of equipment needed for the deployment in advance and ensure the appropriate customs documentation was completed to meet Turkish requirements and authorizations,” said Senior Master Sgt. Richard Dennis, 494th FS production superintendent. “We worked with the 48th EMS and 48th CRS as we did this.
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“We also had to ensure the time-phase maintenance schedule on the jets was adjusted in a way that ensured there would be no time-phase maintenance requirements downrange for at least the first 30 days of the deployment.”

As modified time-phase maintenance was undertaken, local training sorties continued ensuring aircrew members kept current on their required flying skills.

In addition to preparing the jets, deploying airmen had to meet training requirements. These ranged from weapons and chemical warfare defense training to engine-run certifications and updated wills.

“The biggest lesson learned from the last AEF was to stagger timed-phase maintenance, annual training and to start early on all AEF preparations,” said Dennis.
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