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Brennan: 48th FW committed to AEF
Expeditionary is now 
standard Air Force way of life

By Maj. Francisco G. Hamm

48th Fighter Wing public affairs

ROYAL AIR FORCE STATION LAKENHEATH, Suffolk – Setting up the Air Force’s current mindset about the latest Air Expeditionary Force requirements and how it will work within the new combat wing was the major topic for Brig. Gen. John T. Brennan, 48th Fighter Wing commander, during his commander’s calls Monday.  

“Expeditionary is our middle name and it’s an Air Force standard of life,” said Brennan, addressing wing members during the Chief of Staff of the Air Force-directed commander’s call. “Every mission and every person – deployed or at home – contributes to the success of the AEF.

“The AEF is central to the wing’s planning, and we will continue to use the AEF to meet deployment requirements.”

According to Air Force officials, the AEF mindset will keep 10 AEFs with a planned three-month rotation every 15 months.  

“The Air Force is committed to maintaining the three-month rotation goal,” said Brennan, “but some personnel in stressed career fields may be extended beyond three months.” 

The stressed career fields include security forces, office of special investigations, civil engineer readiness, transportation, intelligence, command post, fuels, operations, communications, medical, services, supply and weather. 

Brennan stressed the success of the AEFs were more in the preparation than in the deployment.

“We have to be ready,” he said. “The wing must identify and fill (unit type code) positions with the right people, and commanders need to ensure UTC leadership positions are filled with trained and experienced people.”

In addition, the general stressed that deployed leaders must know their positions and expeditionary roles and ensure their people receive the appropriate training like weapons, self-aid and buddy care, etc.

“Preparation is the key,” he noted, “especially during the vulnerability window. Be packed and be ready to go.”

According to AEF planners, everyone assigned to an AEF should be ready to go professionally – trained, equipped and current – as well as personally – meeting their medical, legal, financial and family needs.
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“The three-month deployment is the goal,” said Brennan, echoing Air Force senior leaders who are committed to making the AEF work. “Whether called on day 1 or day 50 inside (their) vulnerability window, every individual, supervisor, and commander is responsible for readiness.”

The Air Force plans to do this by tapping into organizations not normally associated with deployments, like people in the Pentagon, major commands, Reserve Officer Training Corps detachments, direct-reporting units and field operating agencies. 

“We are also trying to relieve some of the stress back home,” said Brennan. 

The Air Force is taking a closer look at the military civilian to contractor mix and is examining positions that could be civilianized or outsourced and possibly shifting some of these positions to stressed career fields. This will take several years to implement, however, and officials believe the Air Force will be postured well for future expeditionary missions.

“The bottom line is that the Liberty Wing is committed to the expeditionary mission and it’s our top priority,” said Brennan. 
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