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Fiscal 2002 closeout best in 6 years

By Master Sgt. Will Ackerman

48th Fighter Wing public affairs

ROYAL AIR FORCE LAKENHEATH, Suffolk – With the 48th Fighter Wing’s fiscal 2002 closeout finished, base budget analysts, resource advisers and contracting specialists said this was one of the best ever. 

“This was the most successful closeout in the last six years,” said 1st Lt. Matthew Waggoner, 48th Comptroller Squadron Financial Analysis Flight Chief. “It is a team effort: supply, contracting, finance and every resource adviser on base and unit commanders had a hand in the process.” 

Every year as Sept. 30 approaches – the end of the U.S. government’s fiscal year – those people charged with monitoring and spending the 48th FW’s multimillion-dollar budget work in concert to ensure all the wing’s financial accounts are balanced. More importantly, the wing’s financial team research product specifications and prepare purchase documents in case last-minute funds become available.
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CLOSEOUT 2/2/2

Although the official start to the fiscal 2002 closeout started in July, a successful closeout begins when the previous fiscal year ends Sept. 30. 

“It is like running a race; a bad start usually means a difficult finish,” Waggoner said. 

This year’s fiscal end-of-year preparations paid off, literally, when more than $700,000 flowed down to the wing at 11:50 p.m. Sept. 30 because another U.S. Air Forces in Europe base was not ready to spend extra funds, said Maj. Michael Halloran, 48th CPTS commander. The money funded various security forces force protection projects. 

The base also benefited from an appropriations bill signed by Congress Sept. 25 that allowed about $500,000 of extra money to flow through the Department of Defense to the wing.

But the biggest pot of extra funds – about $2 million – came internally, from cost savings off of contracts that were front-loaded Oct. 1, 2001, or remaining fiscal 2002 unit budgets. This money was returned to the wing and purchased items not funded in its annual spending plans such as priority civil engineer work orders, cold weather gear for the Security Forces, lodging linen and other quality-of-life items.

“Usually we make up a top-10 list. If we make it half way down, (we) are happy. This year we completed it and did up another one,” Waggoner said. 
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CLOSEOUT 3/3/3

Although CPTS oversees the funding process, contracting plays a key role to make any purchases more than $2,500, which is the single-purchase spending limit for government purchase cards. Contracting builds contracts, contacts vendors, then executes the purchases when CPTS certifies the funds are available. 

Contracting executed more than $31 million in fiscal 2002, with more than $14 million of that processed in September and $3 million between noon to midnight Sept. 30. 

“We bought everything (the wing’s financial team) threw at us,” said Lavern Miller, 48th CONS deputy commander. 

Although the CPTS and CONS staffs coordinate and execute the wing’s purchases, the resource advisers are the people who pre-plan and execute their unit’s budgets and end-of-year requirements. 

“We began our FY02 closeout planning in October 2001, and stepped up the pace in July,” said Laconger Shelton, 48th Medical Group RA. “We communicated our closeout road map to all the players, and everyone from the MDG commander to the (airmen) in many of our workcenters contributed 100 percent to our successful closeout.”
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